AWOBA Committee Governance Policy
Introduction
This Committee Governance Policy outlines the framework for the effective operation, management, and collaboration of committees within the Allan Wilson Old Boys Association (AWOBA). The policy aims to establish clear roles, responsibilities, and expectations for committee members in alignment with the organization's mission to advance the educational landscape and community welfare.
1. Purpose
The purpose of this Committee Governance Policy is to facilitate effective decision-making, enhance communication, and foster collaboration among committees. It provides guidelines for roles, responsibilities, and operational procedures, ensuring the alignment of committee activities with AWOBA’s mission.
2. Committee Structure
AWOBA is governed by several committees, each playing a critical role in fulfilling the Association's objectives. The main committees are:
· Central Committee
· Academics & Scholarship Committee
· Fundraising Committee
· Sports & Culture Committee
· Infrastructure Projects Committee
Each committee consists of a Chair, Vice Chair, Secretary, and additional members as outlined in the AWOBA Constitution.
3. Committee Composition
3.1 Central Committee Composition
The Central Committee shall be comprised of:
· Chair
· Vice Chair
· Secretary/Communications Chief
· Treasurer
· Audit & Risk Chair
· Four additional members
3.2 Other Committees Composition
Each of the other committees shall consist of:
· Chair
· Vice Chair
· Secretary
· Four additional members
4. Roles and Responsibilities
4.1 Central Committee Members
· Chair
· Provide overall leadership and direction.
· Facilitate meetings and manage agendas.
· Act as the primary representative to external stakeholders.
· Address conflicts and promote collaboration.
· Vice Chair
· Support the Chair and assume their responsibilities in their absence.
· Ensure coordination among committee members and task completion.
· Prepare for a potential transition to Chair.
· Secretary/Communications Chief
· Maintain meeting records and documentation.
· Manage internal and external communications.
· Ensure document accessibility.
· Treasurer
· Oversee financial management and budgeting.
· Prepare financial reports and ensure compliance with standards.
· Collaborate with the Fundraising Committee.
· Audit & Risk Chair
· Identify risks and propose mitigation strategies.
· Conduct regular audits for compliance and transparency.
· Report findings to the Central Committee.
· Four Additional Members
· Actively participate in discussions and decision-making.
· Take on specific tasks assigned by committee leaders.
· Represent the broader membership's concerns and ideas.
4.2 Other Committee Members
· Chair
· Lead the committee and maintain focus on goals.
· Vice Chair
· Support the Chair, coordinate tasks, and assume leadership when needed.
· Secretary
· Document committee meetings and actions.
· Four Additional Members
· Engage in committee discussions and explore specific roles as needed (e.g., Project Lead, Researcher, Advocate).
5. Meetings
Committees shall hold regular meetings at least quarterly or as needed to ensure progress toward their goals. Meeting agendas and minutes should be documented and distributed to all members.
5.1 Quorum
A quorum for committee meetings shall be defined as a simple majority of its members, ensuring sufficient representation for decision-making.
6. Communication and Reporting
Each committee shall report its activities, challenges, and progress to the Central Committee. This promotes transparency and alignment across the organization.
6.1 Information Sharing
Committees must share relevant information with other committees to foster collaboration and leverage collective knowledge.
7. Evaluation and Continuous Improvement
Committees should regularly evaluate their performance and processes. Member feedback is encouraged to refine practices and enhance effectiveness.
8. Conflict Resolution
Should conflicts arise within a committee, members are encouraged to resolve issues collaboratively. In cases where consensus cannot be reached, the Chair will seek to mediate the situation, potentially involving external support if necessary.
9. Amendments
This Committee Governance Policy may be amended as required by a two-thirds vote of the Central Committee, subject to ratification by the general membership.
Conclusion
By adhering to this Committee Governance Policy, AWOBA committees will operate effectively, maintaining accountability, fostering collaboration, and fulfilling their mission to enhance the educational and cultural landscape of Allan Wilson Technical Boys High School and its community. This policy reflects our commitment to shared governance and the active engagement of all members.

